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Purpose of Report 

 

Following a fully compliant procurement process, the Council is now in a position to 

award a contract for the surveying and analytical services in relation to Asbestos within 

the council’s housing stock. This report seeks Cabinet approval to award the contract to 

the successful contractor. 

 

Recommendations 

 

That Cabinet: 

1. Approves the Council entering into a contract for Asbestos Surveying and 
Analytical services with Tersus. 
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Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

Yes – Appendix 1 under paragraph 3 of Part 1 of 
Schedule 12A of the Local Government Act 1972 -  
financial information relating to the financial or 
business affairs of any particular person (including 
the authority holding that information) 

What are the relevant corporate 
priorities? 

Housing that meets the needs of all residents 

 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1 The year 1 cost of this contract can be met from the approved 2022/23 approved 

Housing Revenue Account (HRA) revenue budget.  The proposed budgets for 

2023/24-2025/26 include an annual budget provision of £400k for asbestos works 

which can be utilised to meet the annual cost of this contract. 

 

Completed by: Alison Hall-Wright, Assistant Director of Finance 

 

Legal and Governance 

 

1.2 The proposed award of this contract has followed a fully compliant procurement 

process. 

 

Completed by: Graham Watts, Assistant Director of Governance and Deputy Monitoring 

Officer 

 

Health and Safety 

 

1.3 The Council has a legal duty under the Health and Safety at Work Act 1974 and 

the Control of Asbestos Regulations 2012 to manage Asbestos Containing 

Materials (ACM) within all properties and to undertake surveys and remediation 



works, where required, in order to maintain the material in a safe condition and 

prevent potential ill health affects arising from ACM’s to all those who may come 

into contact with them, be they residents, staff or third parties acting on behalf of 

SKDC.  

 

Completed by: Phil Swinton Health and Safety Manager 

 

2. Background to the Report 
 

2.1  The Council has a clear commitment in its Corporate Plan 2020-2023 to provide 

“Housing that meets the needs of all residents”.  As a stock-retained local 

authority, the Council has statutory and regulatory obligations to maintain and 

repair circa 5,900 properties. 

 

 A key obligation is the effective and compliant management of asbestos related 

risks and compliant removals. The contract is in relation to asbestos surveying 

and analytical services. 

 

2.2 The procurement process was initiated in the summer of 2022, Welland 

Procurement were engaged in the process from the beginning to ensure 

compliance. The procurement was undertaken via the Fusion 21 framework 

through a direct award decision. Fusion 21 worked on a 60/40 basis -Quality and 

Price. 

 

2.3 Asbestos Surveying and Analytical Services contract 

 The contract is to undertake the ongoing surveying of known asbestos and 

analytics of suspected asbestos containing materials found within our housing 

assets. 

 

2.4  The procurement process was initiated in the summer of 2022. Welland 

Procurement were engaged in the process from the beginning to ensure 

compliance. The procurement was undertaken via the Fusion 21 framework 

through a direct award decision. Fusion 21 worked on a 60/40 basis - Quality and 

Price. 

 

2.5 Following engagement with Fusion 21 the number one identified contractor is a 

company called Tersus. 

 

2.6 The Fusion 21 direct award report can be found at Appendix 1 - Fusion 21 

Asbestos Surveying Direct Award Report. This information is exempt under  

 paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972 -  

financial information relating to the financial or business affairs of any particular 

person (including the authority holding that information). 

 

 

 



3. Key Considerations 
 

3.1 A compliant procurement process has been undertaken resulting in the 

identification of a supplier to undertake this important aspect of work. 

 

3.2 The current contract is coming to an end and the management of asbestos is one 

of the key elements of ensuring ongoing compliance. 

 

4. Other Options Considered 
 

4.1 Continue with current contractor whose contract will have expired – not 

recommended as there are no contract extension options and asbestos 

management is a key housing compliance theme. 

 

5. Reasons for the Recommendations 
 

5.1 A fully compliant procurement process has resulted in the identification of a 

supplier that meets the Council’s requirements. 

 

6. Consultation 
 

6.1 The Head of Technical Services, Health & Safety and Compliance Manager and 

Welland Procurement were engaged throughout the procurement process. 

 

 

7. Appendices 
 

7.1 Appendix 1 (restricted) - Fusion 21 Asbestos Surveying Direct Award Report 

 


